
Choosing the winning hand
                out of a very mixed pack

Introduction
For many service providers these days, itõs very much a case of not being able to choose the cards that 
theyõve been dealt - in terms of their legacy network and IT systems. Historic investments - made for very 
good reasons at the time ð can now limit their freedom to respond to rapid organisational and market 
change. What a few years ago was a fairly straightforward game, with only a limited number of options for 
play and a high degree of independence, has now for many operators turned into a complex strategic 
challenge, more akin to contract bridge than the simpler games of old.

For Orange Poland, a mobile operator who had already been through a number of incarnations before 
becoming part of the Orange Group in September 2005, one of their main recent challenges has focused on 
adapting their Intelligent Network infrastructure to deal with new operational and commercial conditions.

Like many service providers, they acquired and then integrated a number of different IN and IT systems in recent 
years, creating in the process a complex catôs cradle of functions and resources to deliver services such as pre-paid 
and Virtual Private Networks to their domestic and business customers. However ï just like many other service 
providers ï an urgent need was now growing to rationalise these systems to save costs, introduce new services, 
speed time to market and be able to interwork more closely with their parent company.

Their solution? The adoption of Aeponaôs Service Broker to simplify their service architectures and make it 
possible to offer ever far richer service sets to both pre- and post-paid customers while still protecting much of their 
existing investment. In addition, while their decision to go with Aepona was taken independently, the fact that their 
parent company - the France Telecom / Orange Group ï is already an Aepona customer will make the introduction 
of truly globalised, advanced services even easier in the future.

History
The origins of Orange Poland begin back in 1991 when 
PTK Centertel (Polska Telefonia Kom·rkowa ï Polish 
Cellular Telephony) was created by state-owned 
incumbent Telekomunikacja Polska S.A. as the ýrst 
mobile operator in that country. Launched initially using 
NMT-450 technology, PTK introduced GSM services in 
1998 ï and now has a full portfolio of GPRS, EDGE and 
3G-based access technologies.

While the State retains a small shareholding, Orange 
Poland is now part of the France Telecom group and is 
one of the main 3 operators in Poland. During 2005 it 
had approximately 3,600 employees and served about 9 
million customers.

When it ýrst launched its GSM network in 1998 it was 
using switching infrastructure from Nokia and radio 
infrastructure from Nokia & Nortel. Recognising the 
importance of being able to offer VPN services to 
corporate customers, the company also invested in an 
IN solution from Nokia that would be able to interwork 
with an internally developed billing platform and use 
early location-based information to offer HomeZone type 
services.

Shortly after that, the decision was also taken to deploy 
a second IN platform from Unisys to support pre-paid 
customers and fulýl the growing demand from domestic 
customers for reliable communications.




